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GT Program Initiatives



Social & Emotional Advisory Lessons (MS & HS)

Schoology Code 
3KCC‐JX3R‐K8KGX

Year 3 Themes:
Fear & Anxiety
Creativity
Emotional Triggers
Overexcitabilities & Intensities



GT Learning Plans
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GT Learning Plan

• Full Implementation 
• Grades 1‐5: All elementary campuses
• Grades 6‐8: All middle school campuses
• Grades 9‐12: Austin, Bush, Travis

• Phase‐in Implementation
• High school campuses not listed above

• 9 ‐ 11



GT Learning Plan

August 19‐September 13
– GT Learning Plan Goal Development
– Conferences
– Communication to Parents

September 23‐27
– GT Learning Plans finalized and entered in 

Skyward
October 3

– GT Learning Plan Signing Day



GT Learning Plans – Status

District: Percentage Complete

14%



GT Learning Plans – Status

Campus: Report available in 
Schoology
• Friday 
• After 9 am

Deadline: September 30



GT Learning Plans:
Compliance Notices

October 22 for all campuses below 
100%

Deadline: September 30



Texas Performance Standard Projects (TPSP)/Innovation Hour
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October 2024 Updates

• Schedule conferences to review completed Research Plan/Proposals.
• Complete Project Due Dates form.
• Introduce assessment rubrics to students.
• Documentation folders established.
• COGS share monitoring system. Teachers populate (*not secondary).

Texas Performance Standards Project 



Texas 
Performance 
Standards 
Project & 
Innovation 

Hour 



Depth & Complexity Icons
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Service Design‐ GT Instruction (D&C)

Building Brilliance: Navigating Depth & Complexity Icons

• Teachers can identify and describe the icons associated with 
depth and com plexity.

• Teachers can integrate the depth and com plexity icons into 
lesson plans in various content areas.

• Teachers can navigate the Depth & Com plexity website to locate 
instructional resources.



Depth & Complexity Icons Summary

What are the Depth 
and Complexity Icons…
• They are visual prompts designed to 

help students go beyond surface level
understanding of a concept and 
enhance their ability to think 
critically.
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Depth & Complexity Icon of the Month

Patterns (Sentence stem s/exam ples for Patterns)

ELA:Describe patterns used in the narrative writing process.

M ath: Describe the pattern in the following sequence of num bers.

Social Studies: Identify the political, econom ic, and social patterns 
associated with industrialization in Am erica.

Science:Using this pattern, what can you predict about the outcom e 
of our next chem ical reaction?
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D & C Online Resource:

https://depthcom plexity.com /join-a-group/?group_code=fbisd-dc-resources
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Questions



GT Professional 
Development



REQUIRED GT PROFESSIONAL DEVELOPMENT

• 30 Hours of PD (Year 1 – New Teachers)

• Nature and Needs of Gifted Students

• Identification and Assessment of Gifted Students

• Social and Emotional Needs of Gifted Students

• Differentiating Curriculum for Gifted Students

• Creativity and Instructional Strategies for Gifted Students

• Six Hour GT Update (Subsequent Years – Returning Teachers)

• Annual required update training for teachers teaching GT students.



GT Professional Development
Fall GT Institute (Available Now through December 6, 2024)

• Nature and Needs of Gifted Students
• Identification and Assessment of Gifted Students
• Depth & Complexity
• Differentiated Curriculum
• Creativity and Instructional Strategies
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GT Professional Development
GT Update

Required 3‐Hour Courses:
 August 27 through December 6, 2024

Optional 3‐Hour Courses:
August 27 – March 7, 2025
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Questions



Partnerships/Events



Upcoming GT PAC Events



Texas Society of Architects Student Event 



GT Professional 
Development

• Grades 4‐8 
• Demonstrate Leadership Ability 
• Maintain an 85 or higher average 
• Show commitment to school 
and/or community involvement 

• Fall Nomination 
• November 1, 2024 (Deadline) 
• Nominate 10 or more students 
to receive a Billy the Bison 
Mascot Plushy 

• Each student will receive a personalized 
certificate
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Lone Star Leadership Academy



Our next GT Staff Meeting  
is in November.
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